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Urban 
Forest 
Strategy



UFS Timeline

May 2018 to December 2019





Public 
Engagement

• Staff, stakeholder and 
public workshops

• Online surveys, poll, and 
virtual meeting

• Tree walks, public events 
and forums

• Meetings with 
stakeholders, Councillors, 
Committees



Canopy cover target: 30% 

Key Themes: 

• Equity

• Green infrastructure

• Private tree protection

• Communication/partnerships

• Natural areas management

• Monitoring forest health.
Source: Available canopy studies (online)



An Urban Forest 
Strategy for Hamilton

INSPIRE
(7)

ACT 
(8)

PROTECT 
(4)

GROW 
(4)

ADAPT 
(3)

5 Themes  26 Actions



Guiding Principle: To engage and inspire the 
community with a bold vision for Hamilton’s urban 
forest.

INSPIRE

1. Develop & implement a communications strategy.
2. Create a new Forestry staff position to implement.
3. Work with the development community (recognize 

best practices & innovation).
4. Work with the Indigenous community and local 

First Nations to understand and respect the 
spiritual, emotional, mental and physical 
connection that Indigenous peoples have to land.

5. Partnerships.
6. Annually evaluate communications strategy.

1-2 years



Guiding Principle: “Goals are good. Action is better.” 
(Vibrant Cities Lab)ACT

7. Establish an inter-departmental working group to support 
implementation. 
8. Improve implementation of Tree Protection Plans and 
Landscape Plans.
9. Complete land cover and canopy cover mapping.
10. Apply standardized tree planting details and specifications 

in all city tree planting projects.
11. Develop and apply minimum canopy cover targets to  new 

development proposals.

1-2 years



Guiding Principle: “Goals are good. Action is better.” 
(Vibrant Cities Lab)ACT

12. Identify and complete priority amendments to 
applicable policies, plans, and guidelines.

13. Determine the main drivers of canopy change in 
Hamilton.

14. Present regular ‘State of the Forest’ reports.
15. Review current urban forest management structures.

3-5 years



Guiding Principle: Trees are a valued city asset and 
an essential part of Hamilton’s infrastructure.

PROTECT

16. Identify and implement options for increasing the 
preservation of healthy trees in Hamilton.

17. Complete a climate change vulnerability assessment.

1-2 years

18. Develop and Implement an Invasive Species 
Management Strategy.

19. Develop service standards and emergency response 
plans for:

• Hazard trees and other forestry service 
requests.
• Severe weather events.

5-10 years



Guiding Principle: Regular investments in tree 
planting and maintenance programs will optimize 
long-term benefits and reduce risk to people, 
property and the health of the urban forest.

GROW

Source: Giuliana Casimirri

20. Increase the level of tree planting and/or natural 
forest regeneration in the City over the next five years.
21. Develop a best practices manual for tree   protection, 

planting, and preservation to share with all City 
departments and utilities whose activities affect trees.

1-2 years

22. Complete a tree planting priority analysis.
23. Fund regular, active management of natural areas in 
Hamilton to support native biodiversity and forest health.

3-5 years



Guiding Principle: Urban forest management is 
evidence-based and responsive to change. 

ADAPT

Source: Carolyn Zanchetta

24. Implement a forest health monitoring program in 
Hamilton, including natural areas.

1-2 years

25. Implement a forestry asset management 
system.

26. Update urban forest inventories and studies 
every 10 years or in response to significant 
environmental change.

3-5 years



Questions?


