
Transportation: Implementation 
and Action Stream Agenda

Time Topic People

1:00 PM
Introduction
How we got here…

Peter Topalovic, Smart 
Commute Hamilton

1:05 PM What we’re doing… Steve Molloy, City of Hamilton

1:20 PM Getting involved… Justin Jones, YesWeCannon

1:40 PM
Building a framework… Sara Mayo, Social Planning 

and Research Council of 
Hamilton

2:00 PM Break

2:30 PM

Transportation Action 
Workshop Introduction

Norma Moores, IBI Group

What does “Complete 
Streets” mean to you?

Everyone

Design Stream Strategic Stream

Building Complete Streets:
create your best mix of street 
elements

Enhancing Policy: what’s 
working for you now and what 
measures will move us forward

2:45 PM Round 1

3:15 PM Round 2

3:40 PM

Report back:
2 hardest challenges
2 biggest enhancements

Report back:
3 commonalities
3 surprises
3 priorities

4:00 PM Closing



Final Report
Key Questions and Top Responses: 

BENEFITS:
Could Complete Streets 
be good for Hamilton?

PROJECTS:
Where would we need 

Complete Streets in 
Hamilton?

STRUCTURE:
How would we move 

forward with a Complete 
Streets strategy? 

COMMUNICATION:
How would Complete 

Streets be implemented 
in Hamilton?

 Revitalize downtown
 Safe zones around 

schools
 Urban forests
 Create friendly streets
 Healthy community is 

a prosperous 
community

 Connectivity
 Crime / security
 Quality of life
 Equity
 Economic benefits 

 Barton
 Kenilworth
 B-line / King
 York
 Mohawk and 

McMaster
 Pilot projects

 Connections
 Schools
 1-way / 2-way
 Establish criteria
 Look for opportunities

 Build an economic 
case

 Public engagement to 
get their interest

 Get attention of 
decision makers

 Find a forum for staff 
to talk together

 Find low hanging fruit

 “Guerilla Street” 
temporary design

 Remove Councilor 
veto for bike lanes

 Progressive City 
documents need 
stronger 
implementation teeth

 Need a business plan

 Embed in Official Plan
 Message type of City we want
Ward-based advocacy groups
 Focus on economics and public health
 Create a local group for expertise



Final Report



10 elements of an effective 
Complete Streets policy
1. VISION: Includes a vision for how and why the 

community wants to complete its streets.

2. USERS AND MODES: Specifies that ‘all users’ 
includes pedestrians, bicyclists and transit 
passengers of all ages and abilities, as well as 
trucks, buses, emergency vehicles, and automobiles.

3. APPLIES TO ALL PROJECTS: Applies to both new and 
retrofit projects, including planning, design, maintenance 
and operations for the entire right of way.

4. EXCEPTIONS: Makes any exceptions specific and sets 
a clear procedure that requires high-level approval of 
exceptions.

5. ENCOURAGES CONNECTIVITY: Encourages street 
connectivity and aims to create a comprehensive, 
integrated, connected network for all modes.

6. JURISDICTIONS: Is understood by all agencies to cover 
all roads.

7. DESIGN CRITERIA: Directs the use of the latest and 
best design criteria and guidelines while recognizing the 
need for flexibility in balancing user needs.

8. COMMUNITY CONTEXT: Directs that Complete Streets 
solutions will complement the context of the community.

9. PERFORMANCE MEASURES: Establishes 
performance standards with measurable outcomes.

10. IMPLEMENTATION PLAN: Includes specific next steps 
for implementation of the policy.



Enhancing Policy:  
Imagining the Future

1. 10 years from now….

It’s 2024!  We’ve made significant progress on 
Complete Streets.  Things aren’t perfect yet, but…

…what key indicators would you rely on to know that 
we’ve made significant progress?  What does the City 
look like?

Ask yourself…

• We are now…
• Companies are able to…
• People are able to…
• How has this helped the citizens, economy and City in 

general?
• What were the big steps that got us here?

2. 5 years from now….

It’s 2019!  We’ve made great progress on Complete Streets 
towards our 2024 vision.  

What key things did we focus on to get here?

3. Next year…

What do we need to do right away to get started on the things 
we will need to do over the next 5 years?

4. Review everyone’s 10-year, 5-year and next year’s plans; 
decide on the 3 key commonalities, 3 surprises and 3 
priorities (circle them) for each future year.



Complete Streets by Design
Available at: http://www.completestreetsforcanada.ca/complete-streets-design
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Building Complete Streets: 
Play the Game

1. Review each street “bird’s eye” view and cross-
section

2. Discuss and write down the characteristics of 
the street (land use, user volumes and speeds, 
transit routes, etc.)

3. Measure and mark-off on the cross-section what 
is needed as a minimum for each user (start at 
the building face NOT the centre of the street)

4. Cut out and glue on the cross-section the 
various Complete Street elements

5. Consider conflicts and make trade-offs

6. Consider left-over space and add enhancements

7. Draw on the plan other elements needed that 
are not shown in the cross-section, such as 
pedestrian crossings, bus stop enhancements, 
etc.

8. Add other comments

9. Decide on the 2 hardest challenges and the 2 
biggest enhancements for the report back 
session (circle them)


