Sustammable Mobility and Active
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Sometimes you have more to work with but infrastructure is
always used as efficiently as it could be

Improving first/last mile commutes to transit or destinations Is
key 0 Low hanging fruit is investment in end of trip facilities
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Making Infrastructure Work

Caroriented End of Trip Facilities
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Making Infrastructure Work

Go Transit Covered Bike Parking vs.

the reality at most bus stops
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How do we eliminate barriers to Transit/AT?
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How do we eliminate barriers to Transit/AT?
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Expanding the First/Last Mile Offer
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Evolution of Bike Share Programs

What makes Social Bicycles’
technology so unique?

Social Bicycles is revolutionizing bike
share by pioneering the ‘smart-bike’

approach.

DUME BIKE - 1960 DUME DOCK - 1994 SMART DOCK - 2005 SMART BIKE - 2012
free bikes, coln operated, RFID locks, 3G GSM connectlon,
no payment, no electronics, klosk POS Interface, GPS, accelerometer,

no protection, chain security docking-point lock electronic lock



Evolution of Bike Share Programs

Connectivity at each bicycle, a‘ﬁé?

Each bike has a GPS enabled lock
that works with regular bike racks.

Members can locate and reserve
bikes using our web/mobile app,
or using the bicycle keypad.
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Growth of Bike Share Programs

The rise of bike share T e B
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Changing the Paradigm

Oneway trip sharing as an omlemand rapid transit feeder
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Changing the Paradigm
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Making the Case

Traditional Costs: $35000 $4500 per bike
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Making the Case

Traditional Costs: $15000 $2500 per bike
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Making the Case

Operating Costs: $500k with 40% recovered at usage fees
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4 Hamilton:
L} First year:

' 9000+ users
220,000 trips
450,000 km travelled

10% increase inrapid transituse
50% decrease In auto use

10% increase in walking
250,000 VKT reduction




Does it work and is it work the investment?

Bikeshare
attracts a
significant
amount of
Infrequent
cyclists
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Bikeshare and Carshare are for BlG markets only?

LEGEND

® Launched in 2013

® Exploring or planning
a bikesharing program
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City Hall
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Supporting Infrastructure

Separated Bike Facilitie® Cannon St. Bike lane pilot
(400 - 1000 trips/day)




