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Infrastructure 

Incentive 



Schools, Workplaces & 

Neighborhoods 

Improve health,  

reduce obesity 

Improve Air Quality 

Place Making 

Complete Streets,  

TDM and Land Use 

Reduce SOV use 

Network & Systems 

Approach - Resiliency 

Constrained road space 

& need for other modes & 

efficiency 

Reduce infrastructure costs 

Increase ridership 



Sometimes you have more to work with but infrastructure isn't 

always used as efficiently as it could be 

Improving first/last mile commutes to transit or destinations is 

key – Low hanging fruit is investment in end of trip facilities 



Car-oriented End of Trip Facilities 



Things you already know – part b 

Cycling and Ped -oriented End of Trip Facilities 



Cycling and Ped -oriented End of Trip Facilities 



Cycling and Ped -oriented End of Trip Facilities 

Go Transit Covered Bike Parking vs.  

  the reality at most bus stops 



Feeder Routes 

 Limited times of 

operation 

 Limited frequency 

 Need to make the 

most out of the 

route 

 Don’t respond to 

changes in 

demand 





Common Characteristic – Facilitation of 1-way, on-demand trips 



750 bikes | 100 hubs | Dundas to Stadium 











B-Line 

One-way trip sharing as an on-demand rapid transit feeder 





Making the Case 

x 40 

x 400 

Traditional Costs: $3500 – $4500 per bike 



Making the Case 

x 112 

x 750 

Traditional Costs: $1500 – $2500 per bike 



Making the Case 

x 112 

x 750 

Operating Costs: $500k with 40% recovered at usage fees 



Minneapolis: Users report -  

10% increase in rapid transit use  

50% decrease in auto use 

10% increase in walking 

250,000 VKT reduction 

Hamilton:  

First year: 

9000+ users 

220,000 trips 

450,000 km travelled 

 

 



Bikeshare 

attracts a 

significant 

amount of 

infrequent 

cyclists 

 









Separated Bike Facilities – Cannon St. Bike lane pilot  

(400 - 1000 trips/day) 



Separated Bike Facilities – Cannon St. Bike lanes  

Community led initiative with City support 



Trail Network 



Trail network with bike lane overlay (incld. Cannon Street) 



Road Diet:  
4 lanes to 3 lanes 

Bike Lane added 





York Boulevard 

Wider sidewalks 
and new store 

frontage 

Green Streets & 
landscaping 

improvements  

Transit bays 
provide better 

access  

Bicycle lanes & 
bike parking 

Higher visibility 
street crossings 

Before 

After 

Slide 33  



York Boulevard to the West 

Buffered bike lanes 
help contribute to 
the complete 
street along the 
entire length 

Mid block crossings 
installed to 
facilitate crossing 
the street through 
the boulevard 



Applying the Complete Streets 

approach – Victoria Ave 

1 year pilot … now with fresh paint! 

Buffered Bicycle 
Lane – additional 
space for cyclists 

Buffer space 
for 

pedestrians 

Reduction of travel 
lanes and lane widths 

Improved surface and 
pedestrian clear zone 



Strategic Road Safety program  

(100+ enhanced crosswalks) 

From tactical urbanism to City action 



North End Traffic Management Plan  

Reduce speed limit on local roads with 

supporting physical measures 

Bump-outs / Bicycle Boulevards/ 

2-way conversions 



Silver Designation & Recognition 

http://www.google.ca/url?sa=i&rct=j&q=hamilton international charter for walking&source=images&cd=&cad=rja&docid=i69i8VrvDy69nM&tbnid=Xw7Ht4AnT-VWeM:&ved=0CAUQjRw&url=http://walkfriendly.ca/blog/&ei=c6U3Ut7PNYfc2QWhyIH4AQ&bvm=bv.52164340,d.b2I&psig=AFQjCNFepUpq8wvGlTe3JcBfiD89kTdFrQ&ust=1379464928737496


Smart Commute Hamilton 

Hamilton’s workplace TDM 

program in partnership with 

Metrolinx, operated by the City. 

 

Interest and success has been on 

the rise in the last 2 years 



Active and Safe School Travel 

Apply for 

Certification 

http://smartcommute.ca/hamilton/schools/school-travel-plan/  



ASST Certification 

30 
Schools 

30 
STPs 

13 
Level 1 

17 
Level 2 

450 
Actions 

Next 
Steps 



Smart Commute Hamilton 

Audit and Mapping 



750 bikes, 115 hubs 

Data collection at every phase - collaborate to analyse 



Ridership data was used to determine 
additional stations or station tweaks: 

 Where people locked outside of a 
station (no fee charged) 

 What routes were the most used 

 

Data-based Engagement 
Post Launch Station Planning (“Desire Line Analysis”) 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Data-based Engagement - Planning 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community-led 
collaborative plan 
and policy 
development 

Engagement through Policy making 



50 community events, 5000 people 
engaged  

Community collaboration - engage diverse stakeholders 

through diverse channels & Imagine your dream street 



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

“Cities have the capability of providing something for 

everybody, only because, and only when, they are created 

by everybody.” - Jane Jacobs 

Open Streets Hamilton 2015 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Virtual Hamilton 

Our Partners 

partners 

 

Partnerships are key 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

#HiveX #HamSPN #HamOnt 

Collaboration – City, McMaster and Others 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Collaboration and Learning using street tools, building 

tools, a rating system and social media to educate in a virtual 

environment 

Moving Forward … Virtual Hamilton 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Moving Forward … Virtual Hamilton 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Engagement Test & Data 
Collection 

Tools & Routine 
Accommodatio
n 

Community-
led policy 

Complete Streets 
Policy & Framework: 

❧ Evaluation Tool 

❧ Designer Guidance 

❧ Toolbox into action 

Integrate plans, data, feedback and policies! 



If you can do it here, you can do it anywhere 



1. What do you love about getting around 

Hamilton? 

2. What are some of the challenges? 

3. What are the opportunities we can leverage? 

 

4. Develop 3 top priorities/actions along the 

following categories: 

o Policy 

o Programs 

o Incentives 



This is our bread and butter! 

 

Peter Topalovic 

Transportation Management 

City of Hamilton Public Works 

 

Peter.Topalovic@Hamilton.ca 

905-546-2424 x.5129 
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