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Sometimes you have more to work with but infrastructure isn't
always used as efficiently as it could be

Improving first/last mile commutes to transit or destinations is
key - Low hanging fruit is investment in end of trip facilities
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Making Infrastructure Work

Car-oriented End of Trip Facilities
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Making Infrastructure Work

Go Transit Covered Bike Parking vs.

the reality at most bus stops
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How do we eliminate barriers to Transit/AT?
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How do we eliminate barriers to Transit/AT?
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Expanding the First/Last Mile Offer
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Evolution of Bike Share Programs

What makes Social Bicycles’
technology so unique?

Social Bicycles is revolutionizing bike
share by pioneering the ‘smart-bike’

approach.

DUME BIKE - 1960 DUME DOCK - 1994 SMART DOCK - 2005 SMART BIKE - 2012
free bikes, coln operated, RFID locks, 3G GSM connectlon,
no payment, no electronics, klosk POS Interface, GPS, accelerometer,

no protection, chain security docking-point lock electronic lock



Evolution of Bike Share Programs

Connectivity at each bicycle, a‘ﬁé?

Each bike has a GPS enabled lock
that works with regular bike racks.

Members can locate and reserve
bikes using our web/mobile app,
or using the bicycle keypad.
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Growth of Bike Share Programs

The rise of bike share T e B
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Changing the Paradigm

One-way trip sharing as an on-demand rapid transit feeder
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Changing the Paradigm
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Making the Case

Traditional Costs: $3500 - $4500 per bike
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Making the Case

Traditional Costs: $1500 - $2500 per bike
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Making the Case

Operating Costs: $500k with 40% recovered at usage fees
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8 Hamilton:
LN First year:
' 9000+ users
- 220,000 trips
450,000 km travelled

Minneapolis:
10% increase in rapid transit use
50% decrease in auto use

10% increase in walking

250,000 VKT reduction



Does it work and is it work the investment?

Bikeshare
attracts a
significant
amount of
infrequent
cyclists
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Bikeshare and Carshare are for BlG markets only?

LEGEND

® Launched in 2013

® Exploring or planning
a bikesharing program
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City Hall
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Supporting Inirastructure

Separated Bike Facilities - Cannon St. Bike lane pilot
(400 - 1000 trips/day)
: f" 1 §h




Supporting Infrastructure

Separated Bike Facilities - Cannon St. Bike lanes
Community led initiative with City support
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Supporting Infrastructure

Trail Network
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Supporting Infrastructure
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Road Diet
4 lanes to 3 lanes
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The Complete Streets Balancing Act

York Boulevard

Wider sidewalks
and new store
frontage

Bicycle lanes &

Green Streets & bike parking

landscaping
improvements

Higher visibility
street crossings

Transit bays
provide better
access
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The Complete Streets Balancing Act

York Boulevard to the West

Mid block crossings
installed to
facilitate crossing
the street through
the boulevard

Buffered bike lanes
help contribute to
the complete
street along the
entire length
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The Complete Streets Balancing Act

Applying the Complete Streets
approach — Victoria Ave

Buffered Bicycle Buffer space
Lane —additional | .4 A for
space for cyclists o o P pedestrians
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.| Reduction of travel
lanes and lane widths i
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Improved surface and
pedestrian clear zone




The Complete Streets Balancing Act

Strategic Road Safety program

From tactical urbanism to City action
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(hanging the — Current
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North End Traffic Management Plan

Welcome tg th.
NORTH END

A Child &
gelull Friendly i

Neighbourhood Hamiion |4

Bump-outs / Bicycle Boulevards/
2-way conversions

Reduce speed limit on local roads with
supporting physical measures il



Changing the Paradigm — Current Projects

Silver Designation & Recognition

A PROJECT OF

Canada s
WALKS

Green /X
Communities
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Bicycle Friendly Community
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Changing the Paradigm — Current Projects

New Employers in 2014:

Smart Commute Hamilton 3

Total Employers:

Hamilton’s workplace TDM 20

program in partnership with T;’;ﬁge EEESE

Metrolinx, operated by the City. o Ermolovees In 2014
1,070

Interest and success has been on  odE 0

the rise in the last 2 years 90,465

Percentage Increase:

0)
/Qj\\l : A)
Total Metrolinx Funding:

LT SORMELE $100,000




Active and Safe School Travel

Setup
Identify school School Travel Planning

champion and confirm
Cé::ﬁ‘:ga]:t?(r) N school participation Assess

Conditions

Complete school travel - :rnen""’ gt i
profile, walkabout, = ii Na,h walkw;:g{AchongvelIow
trasf;:cr:vce()yjﬁts g heete xiSﬂl em's-Tl'a on"a'!"w"gmmpdi
rans OI' at IOI‘I =
.ml

Action
Planning

Create School

Travel Plan

. Active and Sustainable School Transportation
Ongomg Certification Program

Monitoring &

Im provement Implementation A Toolkit to Support Environmental Initiatives in Hamilton Schools

Education, Encouragement,

Enforcement, Engineering, = [
Evaluation il Ll
: Hamilton
Hamilton
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http://smartcommute.ca/hamilton/schools/school-travel-plan/




ASST Certification

- e - 0 A - - -
In recognition for efforts towards Active and Sustainable School Transportation
v I Level One
Actions

Signature Date e . s
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A
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Blke Rack Audlt 2014 and 2015
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Data collection at every phase - collaborate to analyse

750 bikes, 115 hubs



Ridership data was used to determine
additional stations or station tweaks:

« Where people locked outside of a
station (no fee charged)

<> What routes were the most used




Data-based Engagement - Planning

SOBI Hamilton Activity, September 2015




Engagement through Policy making

SOCIAL PLANNING
& RESEARCH COUNCIL

oHAMILTON

Community-led
collaborative plan

and policy S Pesing
development AT

Roaside Parkn anagement
Road Diet Example .

Road Diet (Reduced No. of Lanes) Restrictions at Intersections
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50 community events, 5000 people







Partnerships are key

McMaster

University

i
Hetwork for Communily

EVE RGRE EN Compuws Farfeerships
CITYWORKS .
hamilton
chamber of commerce

your voice in business

Smart Commute

HAMILTON

}//MONTREAL

o e (6
CENTRE DEVELOPMENT
FORWARD |cMaster ===
—— WITH . . sSustalinapie
University BEE
INTEGRITY "0 AT

Virtual Hamilton

WBOOTH

SCHOOL OF ENGINEERING PRACTICE

The UPS Store

Westdale Village

OfficeMax’

GRANDA&TOY.
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Collaboration - City, McMaster and Others
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Moving Forward ... Virtual Hamilton

Community Collaboration and Learning using street tools, building
tools, a rating system and social media to educate in a virtual

| Mary St (remix) |
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Moving Forward ... Virtual Hamilton




Integrate plans, data, feedback and policies!

SOCIAL PLANNING
& RESEARCH COUNCIL

oHAMILTON

est & Data ; »Tools & Rohtlne Community-
Collection Accommodatio [ led policy

|p szsmtuf
BiLI PLAN :

Complete Streets
Policy & Framework:

Evaluation Tool
l EEEER® . 5
Hamilton’s Transportation DeSIQner Gwda_nce
Master Plan Toolbox into action



Why Bother?

If you can do it here, you can do it anywhere

Community

CarShare SOE@?

N Student HAMILTON
CarSh
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Workshop

1. What do you love about getting around
Hamilton?

2. What are some of the challenges?

3. What are the opportunities we can leverage?

4. Develop 3 top priorities/actions along the
following categories:
o Policy
o Programs
o Incentives .
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Thank-you

This is our bread and butter!

Peter Topalovic
Transportation Management
City of Hamilton Public Works

905-546-2424 x.5129
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